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Al STRATEGY TEMPLATE

Major Use Cases [1-5] Quick Wins [1-3]

Strategic Use Cases Use Case 1 Use Case 2 Use Case 3 Use Case 4 Use Case 5

Cross-cutting Goals

Data Strategy A solid data strategy should underpin an Al strategy

Ethical & Legal

[Al bias, privacy, E.g Cross-cutting Ethical and Legal Issue 1 E.g Cross-cutting Ethical and Legal Issue 2
ethical approach]

Technology &
Infrastructure

[cloud, distributed E.g Cross-cutting Technology and infrastructure issue 1
cloud, distribute:

computing, data

layers]

Skills & Capacity

l:gﬁ'ife‘:é’z},ttrs‘fi"ing E.g Cross-cutting Skills and Capacity Issue 1 E.g Cross-cutting Skills and Capacity Issue 2

in-sourcing,
outsourcing,
partnering

Implementation

!z:wif’eﬁzht{:ining E.g Cross-cutting Implementation Issue 1

in-sourcing,
outsourcing,
partnering

Change
Management

[user c:nd employee E.g Cross-cutting Skills Change Management Issue 1 E.g Cross-cutting Skills Change Management Issue 2
Iimpact,

cor’?nmunicution,

engagement, change

management|
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